
 

 
MEMO 

 
DATE:   

TO: 
FROM: 

RE: 

July 6, 2026 
Cimarron Regional Advisory Committee Members  
Keadron Pearson 
July 9, 2026, Hybrid Meeting 

900 SW Jackson Street, Suite 404 
Topeka, KS  66612 
Phone: (785) 296-3185   
Fax: (785) 296-0878 
www.kwo.ks.gov 

 
 
Cimarron Regional Advisory Committee (RAC) will be having an in-person meeting, with a virtual attendance option 
available upon request via Zoom, on July 9, 2026 at 1:00 PM (CDT). In-person meeting location details are below. 
 
Meeting Address: 
Stevens County Library 
500 S Monroe Street 
Hugoton, KS 67951 
 
The agenda will include RAC budget discussion and input, updates on regional projects, and discussion from RAC 
members on regional issues. 
 
Enclosed are the materials for the July 9, 2026 Meeting: 

• Agenda 
• Meeting notes from the May 14, 2026 Meeting 
• FY2027 State Water Plan Fund 
• FY2027 RAC Budget Input 
• March 2026 Project Priority Input 
• Cimarron RAC Membership Table 
• Cimarron RAC Goals & Actions Plan 
• Press Release 
 

If you cannot participate, or have any questions or concerns regarding the meeting, please contact me by telephone at 
(785) 581-4913 or by e-mail at Keadron.Pearson@kwo.ks.gov. 
 
 
 
 
 

mailto:Keadron.Pearson@kwo.ks.gov


Note: underlined items are action items for RAC 

*Public Comments are limited to 3-5 minutes and limited to issues related to regional goals, action plans or other water resource issues 

or concerns.  

 

CIMARRON 
REGIONAL ADVISORY COMMITTEE  

MEETING AGENDA 

 

AGENDA DETAILS 
I. Welcome and Introductions – RAC Chair  

 
II. Review of Agenda – RAC Chair/Members 

 
III. Review of May 2026 Meeting Notes – RAC Chair/Members 

 
IV. FY2028 RAC Budget Input – KWO and Members 

  
V. Updates 

a. RAC Member – RAC Members (2 min each) 
 

b. Kansas Water Authority – KWO  
  

c. Kansas Water Office – KWO 
 

VI. Other Business- RAC Chair 
a. Agency Reports – *limited to 5 minutes 

 
b. Public comments – *limited to 5 minutes 

 
c. Future Agenda Items from RAC Members 

 
d. RAC Messages to the KWA 

 
VII.   Adjourn  

Future Meeting 
a. Kansas Water Authority: August 12  
b. GMD3 Board Meeting: August 12 
c. Bottom Line Conference: August 20 & 21 
d. Next Cimarron RAC Meeting: September/October – doodle poll 
e. Governor’s Water Conference: November 9 & 10 

DATE: July 9, 2026 
TIME: 1:00 PM (CDT) 

LOCATION: In-Person/Virtual (Meeting Materials) 
 
Stevens County Library 
500 S Monroe Street 
Hugoton, KS 67951 
 
Zoom (Link available upon request.) 

  

https://www.kwo.ks.gov/Home/Components/Calendar/Event/378/74


 
 

 Membership: Luke Grubbs (Chair), Hugoton, KS; Jas Dale (Vice-Chair), Ulysses, KS; Adam Gerrond, Ulysses, KS; Matt 
Higgins, Elkhart, KS; Bret Rooney, Satanta, KS; Gary Boldt, Ulysses, KS; Andrew Moser, Hugoton, KS; Jason Norquest, 
Garden City, KS; Jose Rosales, Liberal, KS 
 
KWO Planners: Keadron Pearson, 785-581-4913, keadron.pearson@ks.gov 
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Cimarron Regional Advisory Committee 
Meeting Notes  

Cimarron Regional Advisory Committee Meeting 
9:30 AM (CDT), May 14, 2026 

Hybrid Meeting 
 
Members in Attendance:  

 
Others in attendance:  

Name Agency 
Keadron Pearson KWO 
Sydney Watters KDHE 
Wade Kleven KDHE 
Kassidy Koehn Tomorrow’s Water KACD 
Trevor Ahring GMD3 

I. Welcome and Introductions: The meeting was called to order at 9:35 AM by the Chair. All present provided self-
introductions.   
 

II. Review of Agenda:  The agenda was reviewed. No changes requested by the RAC members. The agenda was 
reviewed. The motion was made by Matt Higgins to accept the agenda as presented. The motion was seconded by 
Jason Norquest. No changes were requested by the RAC members and the motion passed.    
 

III. Review of July 2025 Meeting Notes: The meeting notes were reviewed. There were no changes requested by the 
RAC members. Jason Norquest moved that the notes be approved as written. Matt Higgins seconded. There was no 
discussion and the motion passed.  
 

IV. GMD3 Groundwater Accounting Platform: Trevor Ahring (GMD3) presented on the work they had been doing 
in partnership with Olsson on the development of the Groundwater Accounting Platform. During the presentation 
he demonstrated the different capabilities of the platform under development and the data they were working to 

Name  City  Category  Term  Present 
Luke Grubbs (Chair) Hugoton, KS Irrigation 2029 Yes 
Jas Dale (Vice-Chair) Ulysses, KS Agricultural Industry 2027 Yes 
Adam Gerrond Ulysses, KS Conservation/Environment (cc) 2029 No 
Gary Boldt Ulysses, KS At Large Public (cc) 2029 Yes 
Matt Higgins Elkhart, KS Public Water Supply 2 2029 Yes 
Andrew Moser Hugoton, KS Agriculture (cc) 2029 No 
Jason Norquest Garden City, KS Groundwater Management 2029 Yes 
Jose Rosales Liberal, KS Public Water Supply (cc) 2027 No 
VACANT  Public Water Supply 3 2027 N/A 
VACANT  At Large Public 2 2027 N/A 
VACANT  Agriculture 2 2027 N/A 
VACANT  At Large Public 3 2027 N/A 
VACANT  Industry/Commerce (cc) 2029 N/A 

mailto:keadron.pearson@ks.gov


 
 

 Membership: Luke Grubbs (Chair), Hugoton, KS; Jas Dale (Vice-Chair), Ulysses, KS; Adam Gerrond, Ulysses, KS; Matt 
Higgins, Elkhart, KS; Bret Rooney, Satanta, KS; Gary Boldt, Ulysses, KS; Andrew Moser, Hugoton, KS; Jason Norquest, 
Garden City, KS; Jose Rosales, Liberal, KS 
 
KWO Planners: Keadron Pearson, 785-581-4913, keadron.pearson@ks.gov 
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Cimarron Regional Advisory Committee 
Meeting Notes  

generate from it. Following the presentation, Trevor engaged in questions and discussion with members of the RAC. 
Trevor shared during the discussion they were working to help gather additional funding through grant opportunities 
to further develop the platform and the tools it would be able to offer. Jas Dale made the motion to offer a letter of 
support for the GMD3 Groundwater Accounting Platform to be utilized in future grant opportunities that would be 
drafted by the Chair with assistance from the Planner. The motion was seconded by Matt Higgins. No additional 
discussion was had and the motion passed unanimously. 
 

V. Tomorrow’s Water & KACD: Kassidy Koehn (Tomorrow’s Water) presented an overview of what Tomorrow’s 
Water is and the work they do with KACD and other partners. She highlighted their work with playas as a source 
of recharge for water sources. Following the presentation, members of the RAC engaged in questions and discussion 
on information shared during the presentation. 
 

VI. RAC Chair Presentation at June KWA Meeting: A draft of the RAC Chair’s presentation was shared with the 
RAC that would be presented to the KWA at their upcoming meeting in June. Committee members offered feedback 
on each slide and additional information to include. It was requested that if any RAC members have any topical 
information or pictures that would be good to include, to please share those with Keadron and the Chair to 
incorporate into the slideshow. 

 
VII. Updates 

a. RAC Members: Each committee member provided a two-minute update on regional events and issues. 
Among the updates shared, Luke Grubbs commented on the irrigation season starting up and looking to 
make adjustments but difficult with the lack of rain; recent GMD3 public meeting and the proposed LEMA 
plan; Jas Dale  spoke of the water savings projects currently going on in the region and shared that he has 
noticed a change in the culture with how the water conversation is and seeing industry get into Ag; Jason 
Norquest had nothing to report at the time; and Matt Higgins did not have an update to share.  

b. Kansas Water Authority (KWA): Keadron Pearson (KWO) informed the RAC of recent KWA meeting 
that had taken place the previous month and reminded them of the upcoming meeting taking place the next 
month in Scott City.   

c. Kansas Water Office (KWO): Keadron Pearson (KWO) gave an update on recent agency changes that 
had occurred since the last RAC meeting and remarked current grant opportunity and programs available 
through KWO. 

 
VIII. Other Business 

a. Agency Reports:  
i. Trevor Ahring (GMD3): Shared that they are getting close to the deadline to submit their LEMA 

proposal and the Board and staff have been actively working to get that completed.  
ii. Jason Norquest (GMD3): Announced that they will soon be starting the AEM mapping fly over in 

the region and to be watching the website for any updates.  
iii. Sydney Watters (KDHE): Shared information grants opportunities and projects for regional 

communities.  
iv. Wade Kleven (KDHE): nothing to report at this time.  
v. Kassidy Koehn (Tomorrow’s Water): nothing to report at this time. 

b. Public Comments: None 

mailto:keadron.pearson@ks.gov
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Cimarron Regional Advisory Committee 
Meeting Notes  

c. Future Agenda Items from RAC Members: Received an update on the AEM mapping program, look at 
doing a joint meeting with the Upper Ark RAC, receive an update on regional HB 2302 Grants awardees 
programs, and receive information on data centers.  

d. RAC Messages to the KWA: None 
IX. Adjourn: The meeting was adjourned at 11:00 AM (CDT).  

 
Future Meetings: 

i. Kansas Water Authority Meeting: June 10 
ii. GMD3 Board Meeting and Annual Meeting: June 11 
iii. Next Cimarron RAC Meeting: Late June/Early July – doodle poll 
iv. Bottom Line Conference: August 20 & 21 

 

mailto:keadron.pearson@ks.gov


State Water Plan Fund EXPENDITURES Guiding 
Principle

FY2025
Actuals

FY2027
Adjusted Base

Department of Health and Environment
Contamination Remediation WQ $ 837,327 $ 2,121,793
Local Environment Protection Program WQ $ 784,332 $ 650,000
Nonpoint Source Program WQ $ 305,482 $ 453,123
TMDL Initiatives WQ $ 1,382,978 $ 399,171
Drinking Water Protection Program WQ $ 1,825,575 $ 800,000
Watershed Restoration/Protection Plan (WRAPS) WQ $ 975,333 $ 1,000,000
Aquifer Recharge Basin WQ $ 425,534 $   -
Equus Beds WQ $   - $ 75,000
Harmful Algae Bloom Pilot WQ $ 135,521 $ 155,934
Surface Water Trash Removal WQ $ 50,000 $   -
Small Town Infrastructure Support Resiliency $ 3,244,000 $   -
New-District Office Technical Assistance Staff Resiliency $   - $   -
SUBTOTAL- KDHE $ 9,966,082 $ 5,655,021

Department of Agriculture
Interstate Water Issues HPA $ 437,242 $ 555,492
Water Use Database Modernization HPA $ 76,425 $ 257,031
Subbasin Water Resources Management HPA $ 1,150,340 $ 704,740
Irrigation Technology HPA $ 2,225,000 $ 2,550,000
Crop and Livestock Research R & E $ 519,707 $ 450,000
Soil Health R & E $ 470,325 $ 400,000
Water Resources Cost Share HPA $ 5,950,593 $ 4,000,000
Nonpoint Source Pollution Asst. WQ $ 2,309,306 $ 1,871,401
Aid to Conservation Districts HPA $ 3,502,706 $ 3,502,706
Water Transition Assistance Program HPA $ 2,977,672 $ 1,561,413
Dam Construction Rehabilitation Resiliency $ 2,983,687 $ 3,000,000
Water Quality Buffer Initiative WQ $   - $   -
Riparian and Wetland Program WQ $ 518,679 $ 154,024
Streambank Stabilization Reservoir $ 1,766,284 $ 2,000,000
Kansas Reservoir Protection Initiative Reservoir $ 1,360,444 $ 2,000,000
SUBTOTAL- KDA $ 26,248,410 $ 23,006,807

Kansas Water Office
Assessment and Evaluation R & E $ 2,496,513 $ 1,231,255
MOU-Storage Operations & Maintenance Reservoir $ 714,848 $ 1,293,601
Stream Gaging Reservoir $ 458,258 $ 798,708
Conservation Assist for Water Users Resiliency $ 375,000 $ 500,000
Reservoir and Water Quality Research R & E $ 817,730 $ 500,000
Water Quality Partnerships WQ $ 353,851 $ 350,000
KS Water Plan Education & Outreach R & E $ 308,811 $ 400,000
High Plains Aquifer Partnerships HPA $ 1,058,988 $ 2,000,000
Kansas Reservoir Protection Initiative Reservoir $   - $   -
Equus Beds Chloride Project WQ $ 8,214 $   -
Arbuckle Study R & E $ 660,000 $ 70,000
Water Injection Dredging (WID) Reservoir $ 2,000,000 $   -
Water Planning & Project Development Resiliency $   - $ 730,000
Independent Program Evaluation R & E $   - $ 360,000
John Redmond Reservoir Dredging Reservoir $   - $   -
New-Reservoir Sediment Management Initiatives Reservoir $   - $   -
HB 2302 Resiliency $ 291,048 $ 855,994
SUBTOTAL- KWO $ 9,543,261 $ 9,089,558

Department of Wildlife & Parks
Aquatic Invasive Species (AIS) Program R & E $ 128,310 $ 224,457

University of Kansas - Geological Survey HPA & WQ $ 39,999 $ 840,000

Total State Water Plan Expenditures $ 45,926,062 $ 38,815,843

Pollution Fines and Penalties (KDHE) $ 169,798 $ 120,000 $ 120,000
Sand Royalties - (766010) $    - $ 66,000 $                                    

Total Available $ 68,789,553 $ 64,488,144 $ 56,500,727

Municipal Water Fees - (459060) $ 3,173,702 $ 3,316,100 $ 3,316,100
Pesticide Registration Fees - (421110) $ 1,495,344 $ 1,610,000 $ 1,610,000
Stock Water Fees - (459080) $ 549,250 $ 520,000 $ 520,000

Clean Drinking Water Fee Fund  -  (412180) $ 2,921,371 $ 3,034,600 $ 3,034,600
Fertilizer Registration Fees - (420100) $ 3,968,982 $ 4,000,027 $ 4,000,027
Industrial Water Fees - (459070) $ 884,006 $ 900,000 $ 900,000

State Treasurer (Milford/Perry Interest Savings) $    - $ 7,000,000 $    -

HB2302 SGF Transfer Into SWPF $ 45,000,000 $ 35,000,000 $ 35,000,000

Receipts

Usable Condemned Equipment (422600) $ 151,702 $    - $    -
Other Service Charges (420990) $ 77 $    - $    -
Technical and Skilled Services other than Inspections (420200) $ 8,214 $    - $    -

State General Fund Transfer $ 6,000,000 $ 6,000,000 $ 6,000,000
Economic Development Fund Transfer $ 2,000,000 $ 2,921,417 $ 2,000,000
Release of Prior Year Encumbrance (A&R) $ 2,467,108 $    - $    -

State Water Plan Fund - REVENUE FY2025 Actuals FY2026 Approved FY2027 Projected Base 
Budget Recs

Transfers and Adjustments

$ 1,755,726 $   - $ 840,000

$ 68,262,905 $ 22,361,501 $ 61,177,344

$ 224,457 $   - $ 224,457

$ 2,027,066 $   - $ 855,994
$ 20,343,944 $ 3,770,000 $ 12,859,558

$ 450,000 $   - $ 360,000
$ 1,500,000 $   - $    -
$   - $ 1,500,000 $ 1,500,000

$ 300,000 $   - $ 70,000
$   - $   - $    -
$ 1,500,000 $ 2,270,000 $ 3,000,000

$ 4,395,854 $   - $ 2,000,000
$ 89,888 $   - $    -
$ 66,786 $   - $    -

$ 604,704 $   - $ 500,000
$ 3,003,640 $   - $ 350,000
$ 1,150,946 $   - $ 400,000

$ 893,684 $   - $ 1,293,601
$ 698,708 $   - $ 798,708
$ 739,939 $   - $ 500,000

$ 2,922,729 $   - $ 1,231,255

$ 2,226,101 $   - $ 2,000,000
$ 2,531,720 $   - $ 2,000,000
$ 35,663,295 $ 5,847,294 $ 28,854,101

$ 3,016,313 $ 2,650,000 $ 5,650,000
$ 635,432 $   - $    -
$ 328,751 $   - $ 154,024

$ 2,112,210 $   - $ 1,871,401
$ 5,252,706 $ 1,747,294 $ 5,250,000
$ 4,939,216 $   - $ 1,561,413

$ 1,450,000 $   - $ 450,000
$ 426,845 $   - $ 400,000
$ 4,285,746 $ 500,000 $ 4,500,000

$ 597,968 $   - $ 257,031
$ 3,724,139 $   - $ 704,740
$ 2,931,480 $ 950,000 $ 3,500,000

$ 1,204,668 $   - $ 555,492

$   - $   - $    -
$   - $ 500,000 $ 500,000
$ 10,275,483 $ 12,744,207 $ 18,399,228

$ 75,000 $ 9,925,000 $ 10,000,000
$ 175,703 $   - $ 155,934
$ 100,000 $   - $    -

$ 1,676,823 $   - $ 800,000
$ 1,847,579 $   - $ 1,000,000
$ 74,466 $   - $    -

$ 814,988 $ 350,000 $ 1,000,000
$ 1,012,609 $ 91,000 $ 544,123
$ 576,140 $   - $ 399,171

FY2026
Approved

FY2027
KWA/Agency 
Enhancement 

Recs

FY2027 Total 
Budget Recs

$ 3,922,175 $ 1,878,207 $ 4,000,000

Kansas Water Plan Guiding Principle:
HPA - Conserve and Extend the High Plains Aquifer, Reservoir - Secure, Protect, and Restore our Reservoirs
WQ - Improve Water Quality, R&E - Research and Education: Increase Awareness of Kansas Water Resources
Resiliency - Reduce Vulnerability to Extreme Events

State Water Plan Fund Budget Recommendations
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The KWA also encourages the Legislature to increase funding for water programs. The KWA includes 
specific recommendations below for an additional $22.4 million in their FY 2027 budget recommendations.

SWPF Budget Enhancement Recommendations

Conserve and Extend the High Plains Aquifer

Irrigation Technology

Water Resources Cost Share

Aid to Conservation Districts

Secure, Protect, and Restore our Reservoirs

New - Reservoir Sediment Management Initiatives

Improve Water Quality

Contamination Remediation

Nonpoint Source Program

Local Environmental Protection Program (LEPP)

Equus Beds

Research and Education

--

Resiliency

Dam Construction Rehabilitation

Water Planning & Project Development

New - District Office Technical Assistance Staff

Additional Funding Recommended:

$ 3,197,294

$950,000

$500,000

$1,747,294

$1,500,000

$1,500,000

$12,244,207

$1,878,207

$91,000

$350,000

$9,925,000

-

$5,420,000

$2,650,000

$2,270,000

$500,000

$22,361,501

FY 2027Agency

KDA

KDA

KDA

KWO

KDHE

KDHE

KDHE

KDHE

KDA

KWO

KDHE
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MEMO 

 

DATE:   
TO: 

FROM: 
RE: 

June 25, 2025 
Regional Advisory Committees 
Kansas Water Office 
FY 2027 SWPF Cimarron Budget Recommendations 

900 SW Jackson Street, Suite 404 
Topeka, KS  66612 
Phone: (785) 296-3185 
Fax: (785) 296-0878 
www.kwo.ks.gov 

 
 
Each July, the Kansas Water Office seeks input from the Regional Advisory Committees (RACs) on State Water Plan 
Fund (SWPF) budget recommendations. The SWPF is a dedicated fund for water projects and programs in the state. Its 
primary revenue sources are transfers from the State General Fund and the Economic Development Initiatives Fund 
and statutory fees. This revenue totals approximately $40 million per year. Input from the RACs is shared with the 
Kansas Water Authority for consideration in final budget recommendations to the Governor and the Legislature. 

To aid with this input, the Kansas Water Office has prepared this memo, including discussion questions, and two 
additional tables with information on the SWPF. Some informational notes: 

• FY 2026 Base Budget: This does not include the additional $7.5 million provided by the 2025 Legislature. This 
additional funding was provided on a one-time basis and should not be included in future budget years. 

• FY 2027 Additional Funding Requests: Funding for these items would require additional revenue to the SWPF 
or rearranging existing funding within the SWPF. 

 

1. Are areas of current funding in line with present statewide and regional water resource needs and priorities? Please 
refer to Table 1 for source information for these graphs. 

• Like that having 42% for Conserve and Extend the High Plains Aquifer programs; would not want it to 
be any less. 
 

• Is $450,000 enough for crop and livestock under the Research and Data Initiative? Feel this amount 
needs to be increased. Specifically, due to the fact that crop and livestock are vital to our region. 

 
2. What is your RAC’s highest priority for future funding? 

• Technology and programs that promote water conservations for irrigators/agriculturists to support the 
lifestyle and economy they have built.  

 
3. How could flexible (non-required) funding be best utilized to advance KWP implementation efforts to 

address statewide and regional water resource needs and priorities? Please refer to Table 1 for source 
information for this graph. The total amount of flexible (non-required) funding in FY 2026 was 
approximately $23 million. 

 
• Crop and Livestock Research needs to be increased. 

 
• Increased funding for Kansas Geological Survey research and data that is vital to the region. 

 



 

• Like that such a significant amount is going towards Water Resource Cost-Share for BMP 
Implementation and Technical Assistance. Would like to see this maintained, and even potentially 
increased.  
 

4. Are there existing KWP Initiatives or other areas where additional resources beyond total FY26 
appropriated amounts should be considered to address statewide and/or regional water resource needs or 
priorities? Please refer to Table 2 for additional funding requests from state agencies. 
 
• Irrigations Technology. 

 
• Aid to Conservation District. 

 
• Water Resources Cost-Share. 

 
5. Are there any shovel ready/worth projects which should be considered for future funding which help to 

address statewide and/or regional water resource needs or priorities? 
 
• Full-scale water reclamation project for confined animal operations wastewater treatment that would 

include funding of at minimum $1.5 million to implement. 
 

• Expansion and increased funding of the well system audits and evaluations program, similar to the 
current Irrigation Technology Initiative (ITI) being offered through the GMDs. Additional resources and 
funding going towards the system evaluation and getting individuals certified to do the evaluations. The 
need for this program is beneficial to all water well types and users. 
 

• Additional funding for KGS AEM Mapping Program to cover additional areas that it is currently not 
able to cover due to lack of initial funding. 



Cimarron RAC Priority Project Input – 03/05/2026  

1. When considering water challenges in your region, is there one project or initiative 
that clearly rises as the top priority? 

• If yes, what is it and why?   

• If you were going to pick a short-term priority project (one to be completed in 1-2 
years) AND a long-term project (a larger project that would take longer to 
implement), what would those be?  

Irrigation technologies support and education 

Focus on how to get the technologies we know to be economically viable to the 
end users 

Need to make sure the technologies are understood.  

Make them available and easy to adapt 

Irrigation efficiency  

Maximum efficiency  

Enhancing the ITI programs 

Looking at a feasibility study to try and enhance the ITI program 

Short term:  
1st priority: Accurate measurement: address irrigation and efficiency, specifically 
in flow meters. Recommended project is to increase funding to look at those 
through the ITI program. 

 We know that the technology is available to update the systems. The ITI is 
starting to be implemented, but the sign up is slow right now.  

2nd Priority: Water Reclamation to make it scalable for the CAFOs.   

Long-term:  
ITI Program enhancement, adoption and implementation.  

 

 



2. What criteria should be used to determine regional project priority (ex. Urgency, 
population impact, water supply reliability, economic impact, environmental 
benefits, etc.)? 

Ones that make a difference. Stuff that is easy to implement and make the biggest 
difference. User friendly. Something that people want to adopt and implement.  

Economic impact 

 

3. Are there projects that require immediate action vs. those that are important but 
longer-term? 

ITI Program enhancement, adoption and implementation 



Cimarron Regional Advisory Committee 
Draft Goals & Actions Plan 
Revised 08/03/20 
 
 
Priority Goal #1: Reduce the rate of decline of the Ogallala Aquifer in the region through voluntary, 
incentive-based conservation as assessed every five years. 
 
Priority Goal #2: Extend the usable lifetime of the Ogallala Aquifer in the region through technology 
adoption (irrigation, industrial, municipal, etc.), new crop varieties and conservation for all uses and 
for many generations. 
 
Goals 1 and 2 seek to reduce water use in the region therefore the following actions apply to both Goals. 
Goals 3 and 4 are strategies to address Goals 1 and 2. 
 
Action Steps 
 Define and quantify the regional aquifer decline, establishing a baseline for comparison 
 Promote steps/programs to ensure water quality.  (Mention this mainly for the Chloride area in the east 

part of region and also from past concerns of injection wells leaks and oil/gas drilling in the west) 
 Monitor/promote/protect water coming into or protect water leaving the area  (kind of goes in with the 

talks in past of meeting with water users from neighboring states and also the RACs past support for 
the monitoring well in Morton county that was denied) 

 Work with partners, including KDA and NRCS, to develop baseline of water saving technologies in 
use and voluntary incentive based conservation occurring and a method to track participation. 
Consider using the annual water reporting system, producer surveys and other means to identify water 
saving efforts if needed.  

 Secure funding, including statutory SGF transfer to SWPF, to support water conservation programs and 
evaluation of technologies, crop varieties and water management to save water. 

 Provide water users with information on available tools and programs, including but not limited to; 
LEMAS, WCAs, Multi-Year Flex Accounts, Water Banks, Irrigation Scheduling, RCPP-Soil Probe 
program through GMDs, K-State Extension tools, K-State Research/farms and additional tools and 
programs as made available. 

 Change producer perception from a “use it or lose it” mentality. 
 Use demonstration projects to educate producers to economically reduce water used. (Water technology 

farms, LEMAS, WCAs, K-State Research and Extension farm projects and other water management 
and water efficiency projects can provide valuable examples and information to producers to encourage 
their participation in water saving efforts.) 

 GMD3 and DWR work with producers to establish LEMAs and WCAs. 
 Build a network of agencies, organizations, researchers, industry and producers to disseminate credible, 

accurate information on water use, conservation and technology, programs and tools to reduce water 
use. 

 Utilize K-State and others to develop technologies and crop varieties to enhance water 
savings methodologies and deliver information. 

 Work with producer and farm groups to reach other producers. 
 Include municipal and industrial users in outreach. 

 Evaluate the effectiveness of technologies and crop varieties to develop voluntary incentives and tools 
to economically reduce water usage. 

 Support water technology farms (WTF) in the region for evaluation of technologies and 
management methods to reduce the current level of water use with a goal of at least one WTF 
in a water stressed area and one in a non-stressed area.  



 Develop mobile drip irrigation (MDI) statistics so funds could become available for 
technology upgrades through state and federal programs. 

 Work with federal partners to make additional water saving technologies eligible for federal 
programs.  

 Disseminate scientific and economic information on technology efficiencies and crop 
varieties as well as other relevant information from pilot studies, research and water 
technology farms. 

 Use positive press releases to spread the word as WCAs are developed. 
 Public water suppliers and industrial users should consider alternative uses of non-potable water and 

existing water supplies before developing any new water supplies. 
 Public water suppliers should consider water rate structures to promote water conservation. 
 
 
Priority Goal #3: Encourage all water users to conserve and make the best beneficial use of water 
 Increase adoption of water conservation through education by those who are currently using the 

technology and adaption of a Master Water Manager program 
 Identify existing conservation success stories and share with area producers, industry or 

municipalities as applicable. 
 Initiate demonstration projects with willing producers in the region (technologies, crop varieties and 

management techniques) to reduce water use. 
 Develop format/program to allow water users to document current water savings, if not in an 

approved program. 
 Work with municipalities to educate customers on beneficial water use 
  
Priority Goal #4: As measured through increase in adoption by 50% as assessed each five years, 
promote the adoption of irrigation efficient technology and invest in university research to evaluate 
the effectiveness of such technology and crop varieties to develop voluntary incentives and tools to 
economically reduce water usage. Recommended strategy to achieve Goal - Increase adoption 
through education by those who are currently using the technology. 
 
 Educate water users on new technologies through local papers, extension, meetings of producer 

groups, irrigation organizations, conservation districts, GMD3 and other means. 
 Develop and disseminate results from the use of water saving tools by those who have adopted 

technology and management tools to economically reduce water usage. 
 Use local demonstrations of technology/demo farms in region to share techniques. 
 Provide Water Conservation Area (WCA) information, including dissemination with water use 

reports. 
 Develop widespread awareness of EQIP, CRP, RCPP, CIG and other program availability and 

increase participation. 
 Encourage improvement of municipal conservation plans, municipal rate structures and other means 

to encourage water use reductions. 
 
 



 
 
 
 

Members with Current Terms 
Name City Category Term 
Luke Grubbs (Chair) Hugoton, KS Irrigation 2029 
Jas Dale (Vice-Chair) Ulysses, KS Agriculture Industry 2027 
Adam Gerrond  Ulysses, KS Conservation/Environment (cc) 2029 
Matt Higgins Elkhart, KS Public Water Supply 2 2029 
Jason Norquest Garden City, KS Groundwater Management 2029 
Gary Boldt Ulysses, KS At Large Public (cc) 2029 
Andrew Moser Hugoton, KS Agriculture (cc) 2029 
Jose Rosales Liberal, KS Public Water Supply (cc) 2027 
VACANT  Industry/Commerce (cc) 2029 
VACANT  At Large Public 2 2027 
VACANT  Public Water Supply 3 2027 
VACANT  Agriculture 2 2027 
VACANT  At Large Public 3 2027 
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Cimarron Regional Advisory Committee Meeting 
July 9, 1:00 p.m. (CDT), Hybrid Meeting 

 
The Kansas Water Office’s (KWO) Cimarron Regional Advisory Committee (RAC) will have a meeting 
to discuss current water issues affecting the region as well as the state.  
 
The hybrid meeting will be Thursday, July 9 at 1:00 p.m., in Hugoton at the Stevens County Library at 
500 S Monroe Street. The agenda will include RAC budget discussion and input, updates on regional projects, 
and discussion from RAC members on regional issues. 
 
The agenda, online meeting link and meeting materials will be available at kwo.ks.gov or you may request 
copies by calling (785) 296-3185 or toll-free at (888) KAN-WATER (526-9283).  
 
If accommodations are needed for a person with disabilities, please notify the Kansas Water Office at 900 
SW Jackson Street, Suite 404, Topeka, KS 66611-1249 or call (785) 296-3185 at least five working days 
prior to the meeting.  
 
 
Note to Editor: The Americans with Disabilities Act, (42 U.S.C. 12101) requires the Kansas Water Office to print the reasonable 
accommodations messages.  
 

# # # 
 

As the state’s water office, KWO conducts water planning, policy coordination and water marketing as well as facilitates public 
input throughout the state.  
 
The agency prepares the KANSAS WATER PLAN, a plan for water resources development, management and conservation.  
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